TRAIL CLEARING POLICY
NORTH STAR SKI TOURING CLUB

Approved by the board 3/28/06
Preamble
One of the main purposes of NSSTC as listed in its constitution is help develop ski touring facilities through volunteer service and charitable donations.
The NSSTC cooperates with private enterprise, non-profit organizations, schools, and government agencies to provide trails. The club can provide its expertise, volunteer labor, and tools. Our partners will provide land, heavy equipment, and other inputs. The club relies on donated food and accommodations, as well as a healthy outdoor physical and social experience, to attract volunteers.

Policy
1. Safety: NSSTC members and their guests will sign and date the club’s waiver. Safety is job #1--leaders will review precautions with all workers. Power equipment will not be operated by NSSTC members and guests, although it may be operated by personnel of the sponsoring agency. Hard hats and protective eyewear will be provided to all participants.

2. A refundable deposit may be required on weekend trips to discourage dropouts. If someone registers for a trip but does not show up, or cancels and cannot be replaced, the deposit is forfeited to the club. See Trip Policy for details.

3. On overnight trail clearing trips, the sponsoring agency/agencies are asked to provide food and/or lodging for all participants. 
4. The club may accept donations for the purpose of developing cross-country ski trails to be spent at the discretion of the board. The club may provide recognition of larger donations with a plaque etc., or by naming a trail, bridge or other facility in honor of or in memory of the donor or as the donor may wish.

North Star Trail Fund Disbursement

Trail fund monies should be used only for trail clearing and trail development activities.  

Appropriate uses of the trail fund include the following:  

1. Purchase and maintenance of trail clearing tools for use by NSSTC trail clearing volunteers. 

2. Reimbursement of NSSTC volunteers’ gas costs if carpooling for longer distance trail clearing trips (non-metro area).  NSSTC Trail Development board members, Treasurer and President will assess the financial situation of the trail fund before each fall trail clearing season, and may need to adjust gas reimbursement according to available monies.   
Participants will be asked to carpool (three or more members per vehicle) and use energy efficient vehicles to qualify for maximum gas reimbursement.  Two members per vehicle may qualify for reduced gas reimbursement.
Trip leaders will be informed of reimbursement policies before each fall trail clearing season, so they can inform participants.

 Trip leaders should reimburse participants, and then submit an accounting of expenses to the treasurer for reimbursement from the trail fund. (Trip leaders may request an advance from the treasurer to cover anticipated expenses.)

3. Provide lunch or snack to volunteers on one-day trail clearing projects.  

4. Provide money for nonrecurring capital expenses for trail maintenance and development for local and regional trails (i.e. outside requests), when approved by the board.  The trail fund is not to be used to finance annual trail maintenance; that is the responsibility of the local trail.   Donations to “outside requests” should not supersede requests for reimbursement from NSSTC trail clearing activities.
Trip leaders are requested to submit their expenses within 60 days of the end of the trip

